Station

@ ES (Om Strategy Medupi Power

Title: Tender | Evaluation Strategy

" Medupi [Power Station Electrical

Ge er;a;l Consumables Spares
Supply and Delivery

Unique Identifier: ’

b

S N

Alternative Reference Nufﬁjrber: N/A

Area of Applicability: | Electrical
o Maintenance
Department
Documentation Type: , Strategy
Revision: 2
Total Pages: 10
Next Review Date: | N/A
: Disclosure Classification: CONTROLLED
DISCLOSURE
Compiled by Functional Responsibility Autﬁbrised by

}

Prince Twala Portfé Lutumbu

Khotso Magziela

Technician Electrical Maintenance Mair{tanance Manager Execution
Electrical Manager (Acting) (Actihg)

Date: 2011—/05//0 ...... Date: Z/pa/”é//ﬁ ......... Date:;é DenfoelR




Tender Evaluation Strategy Medupi Power Station Unique Identifierr N/A

Electrical General Consumables Spares Revision: 1
Page: 20f10
CONTENTS
Page
1. INTRODUCTION ..ot samss st sscssessns s s resn et ssesasssrasnesas s nessensseshsass saseressasanssasssiss samsssbas axsssnsensrs i smesmasannsnian 3
2. SUPPORTING CLAUSES ...t iireriieiisimnesiserresissnmscnsssssssrssnt s st st snsressmssn st irassbasrmsssas s st sAeassssssoresssbnstnsessinssnasssnsnns 3
2.1 SCOPE ...ttt et A Attt e R e A b A bRt Rt bt e s e e rg ettt heeae e e b e 3
2.4 PUIDOSE . oottt ettt et e s e a s e ett e er e e ehve e aet e e eh bt e eatb e sRRe e R E e E b g et e ke e aab e ke ree et e nRe et b s e b n 3
2,02 APPHCADIIEY ..ot e e e e 3
2.2 NORMATIVE/INFORMATIVE REFERENCES ..ottt 3
2,28 NOINIEHVE ..eeiiiie ettt s e sb bttt vt es e et ste s ree ettt b et e earese b r e s as b a bt e e s s eatr e 3
2.2, 2 INFOIMBLIVE ....vt ettt b e etk s b e et Rt e e s a e srs e 3
2.3 DEFINITIONS ..ottt ettt ettt s ekt b bt be et e s ekt eh b s bt e es et et bbb st ere e enn s 4
2.3.0 ClasSIfICaIION .....ui i ettt e e e e e ettt e e e s b e et e et e s e s 4
2.4 ABBREVIATIONS . ...ttt s rrs b bt eab st an et et ehe s e et b s s b s et eb s bbb e ses s b ens 4
2.5 ROLES AND RESPONSIBILITIES .....cciiitie ittt ettt sttt bbb eb e 4
2.6 PROCESS FOR MONITORING ... .c.coiiiiiitiie oottt ettt es ettt e sr e 4
2.7 RELATED/SUPPORTING DOCUNMENTS ..ottt et e st s s sas s v 4
3. TENDER TECHNCIAL EVALAUTION STRATEGY eivciiirinininins s sesssssssvessssssssassssssssassesses 5
3.1 TECHNICAL EVALUATION THRESHOLD ......ooiiitiiitiieiee ettt et it sn e 5
B2 TET MEMBERS. ...ttt ettt st esb e es 12t eh s b eae e e e et b ek e bt e be et en e b e ab e b ses b ra e s e asa s b s b e nar s 8
3.3 MANDATORY TECHNICAL EVALUATION CRITERIA ...t 7
3.4 QUALITATIVE TECHNICAL EVALUATION CRITERIA ....cccoiiiiiiiii it et s 7
3.5 TET MEMBER RESPONSIBILITIES ......oiiiiit ittt sttt ettt st e snan e snnara s nbe e 8
3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS.....ccccoiiiiiii e 9
3BT RISKS ittt ittt ettt h ek s R b aae s a e 9
3.6.2 EXCePLiONS / CONAITIONS ....coiiiiiiieeiei ettt a s 9
4, AUTHORISATION et iivtecierreiereestesassessesecresssnsassasssessesasassss sesss sbssssssssssaxss e ss0ems eesssestsuessesunsssessensnssnssnssonsesnarsesasen 10
B, REVISIONS ...t ceiiriisrtiieerens e rnr s e sae s e e s s e 05004640 a R0 03208 A S eSO E SRR R0 4L RN R AR R 4RO SR EH RO A SO AR OB a R ARG RR R MO AR RS RS0 S 10
6. DEVELOPMENT TEAM coviieicoiivrriiemineraeessssessssaresrossamsescrsssssessassaesas st sasass sessnsasssssesssssessssesussssasassasanstrsssssssnsarasss 10
7. ACKNOWLEDGENMENTS ....cctiiireriveemeeanuseserseres inersmsssansss sansssssissssssess st sans sessesaisss sebessmesssbassavanssssasnsasasenssssaraensnes 10
TABLES
Table 1:Qualitative Evaluation Criteria Scoring Table ... 5
TADIE 2 TET MEBIMDEIS ...viiiiesiiieeiie st ettt bee e e ettt e e e sttt e ee e s be e s s as e e b e s sas s et b s 2 ek e e s b b e e s em bt e am bt e et e e b nibe s s s e e s eeen e 6
Table 3: Qualitative Technical Evaluation Criteria............cccocviirii i s 7
Table 4: TET Member ResSponsibilIEs. ..........coveooi i e 8
Table 5: Acceptable TeChNICal RISKS .......ccooiiiriiir i 9
Table 6: Unacceptable TEChNICAl RISKS .........coociriiiicier ettt 9
Table 7: Acceptable Technical Exceptions / CONAItIONS ..., 9
Table 8: Unacceptable Technical Exceptions / CONAItioNS ...t 9

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontralled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system.




;llﬁaigon Strategy Medupi Power

; H

i

Tender Ev; Station Unique Identifier: ~ N/A
Electrical Ge‘ner':xli Consumables Spares Revision: 1
| Page: 3 0f10
Hi
1. INTRODU DTIQN
| b
Supply and Del very of Fuses as stock items at Medupi Power Station for a penod of Five (5) years. An invite will
be issued for pr; Jspectlve supplies to participate in the tendering process for the said contract. This document
provides an overview of Eskom’s technical evaluation criteria to be used when ev aluating the tender submissions
for the supply a 1diqe ivery of Fuses. :
2. SUPPORTING CLAUSES
21SCOPE | | |
The document ¢ .escqbes the acceptable and unacceptable risks and gualif catlon< and /or conditions.
The Tender Tec hm:al Evaluation Strategy will define the following technical evalu’atlon criteria;
*  Qualita vga Evaluatlon criteria
* TET Member Responsibilities L
= Accepts bl‘e‘ Unacceptable Qualifications
No changes wil be p(érmltted to be made to the evaluation criteria once the Techmcal Evaluation Strategy is

approved by the
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NFORMATIVE REFERENCES

document shall apply the most recent edition of the do

2: Tender Technical Evaluation Procedure

1ality Management Systems.

CONTROLLED DISCLOSURE
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with the authorised version on the system.
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tender technical evaluation strategy is to define the Quahtcatlve Evaluation Criteria and TET
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2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS
Abbreviation Description
EMD Electrical Maintenance Department
1SO International Standard Organisation
CiDB Construction Industry Development Board
N/A Not Applicable
Sow Scope of Work
TET Technical Evaluation Team
ITpP Inspection Test Plan
OEM Original Equipment Manufacture
SANS South African National Standards
SANAS South African National Accreditation System
SABS South African Bureau standards
IEC International Electro technical Commission
EP Electrical Engineering Works - Infrastructure

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING

e Suppliers site quality inspection by Eskom approved QC inspector
e Supply OEM approved documentation with warranties for Fuses
o  Eskom site inspection for material Final QC check

2.7 RELATED/SUPPORTING DOCUMENTS
N/A

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis inline
with the authorised version on the system.
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3. TENDER "ElCHNCIAL EVALAUTION STRATEGY
Tabl} 1:Q

ﬁ:(iliualitative Evaluation Criteria Scoring Table
ol

SCORE | U | DESCRIPTION

5 100 | COMPLIANT
s Meet technical requirement (s) AND;

e No foreseen technical risk(s) in meeting techr{ik;al requirements.

4 8( COMPLIANT WITH ASSOCIATED QUALIFICATlOl\jS
1 e Meet technical requirement(s) with; |
. o Acceptable technical risk(s) AND/OR;
e Acceptable exceptions AND/OR;

e Acceptable conditions.

2 4q ||| NON-COMPLIANT ‘
i : Does not meet technical requirement(s) AND/@ R;

Unacceptable technical risk(s) AND/OR; |

Unacceptable exceptions AND/OR;

[

Unacceptable conditions.

0 0} ' TOTALLY DEFICIENT OR NON-RESPONSIVE

y
L
i

3.1 TECHNICAL EVALUATION THRESHOLD
[

The minimum wéig;ﬁted final score (threshold) required for a tender to Be considered from a technical
perspective is 30%! ;

CONTROLLED DISCLOSURE

When downioadel from the EDMS, this document is uncontroiled and the responsibility reésts with the user to ensure it is in line
: with the authorised version on the system.
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3.2 TET MEMBERS

Table 2:TET Members

TET number TET Member Name Designation
TET 1 Xolani Mcawe Technician-EMD

TET 2 Rejoice Mavutana Senior Technician -EMD
TET 3 Prince Twala Senior Supervisor Tech-EMD
TET 4 Khotso Magaela Technician

TETS Vhutali Mandavha Senior Technician-EMD
TET6 Cathrine Hlanyane Senior Technician- EMD

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in ling
with the authorised version on the system.
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Prince Twala Senior Supervisor Tech ~EMD
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5. REVISIONS
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